
Planning and Delivering Effective Instruction through the Learning

Acceleration Framework

Building Teacher Capacity and Self-Efficacy to Impact Student

Achievement

Focusing on Student Growth Measures to Ensure Progress for All

Taking a Deep Dive into High-Quality Student Work

Rewarding our Most Effective Educators with the Teacher Incentive

Allotment

Fostering Continuous Improvement with the Texas Instructional

Leadership Program

District and Campus Leaders, Deans of Instruction, Administrators of Special Programs

G R A C E  W U

D I R E C T O R  O F  S T R A T E G I C
C O M P E N S A T I O N

T E X A S  E D U C A T I O N  A G E N C Y

$150 p/person *Fee waived for TEKS Resource System (TRS) Option 2 Districts*
Register online: www.esc1.net/staffdevelopment

Kelly Vanhee, CIA Administrator kkvanhee@esc1.net

Karina Chapa, Bilingual/ESL Director kchapa@esc1.net

Magdalena Guzmán, Project RISE Director mguzman@esc1.net

Patricia Gómez, TCLAS Coordinator pagomez@esc1.net

Eunice Garza, ELAR Coordinator egarza@esc1.net

Ramon Guzmán, Math Coordinator rguzman@esc1.net

Liana Lopez, SS/Science Coordinator limartinez@esc1.net

Catalina Requenez, TIL Coordinator carequenez@esc1.net

The 7th Annual Effective Educators Leading Success Conference presents a full day of support for the
Teacher Incentive Allotment and Accelerated Learning for All. The EELS conference will address critical areas

for success as we respond, recover, and become more resilient than ever! Celebrate a return to in-person
instruction as our phenomenal educators level the playing field for all learners in our systems.
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